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Hello. My name is Nagashima, and I am the President of TOLI 

Corporation. 

Let me start the briefing on the overview of financial results for 

the second quarter of the fiscal year ending March 2023.
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Today's briefing covers the consolidated financial results, the 

progress of the Medium-term Business Plan and the future 

outlook.



Financial Results for 2nd Quarter of the 

Fiscal Year Ending March 2023

First, we are looking at the consolidated financial results for the 

first half announced on November 2.
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Consolidated Financial Results for 2nd Quarter of the Fiscal Year Ending March 2023
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FY3/'22 1H FY3/'23 1H

Results
Initial plan

(Announced on May 9)
Results YoY (%)

YoY 

(amount)

Change from 

initial plan

Net sales 40,225 42,000 42,754 +6.3% +2,529 +754

Gross profit
(Ratio to net sales)

11,029
(27.4%)

－ 11,641
(27.2%)

+5.5% +612 －

Selling, general and 

administrative expenses
(Ratio to net sales)

11,292
(28.1%)

－ 11,710
(27.4%)

+3.7% +417 －

Operating income (263) (800) (68) － +194 +732

Ordinary income (34) (600) 17 － +51 +617

Profit attributable to 

owners of parent
(3) (450) (67) － (64) +383

◼ Sales volume was as initially planned following sales promotion activities mainly for new products released from April 

to July.

◼ Prices of main raw materials including polyvinyl chloride resin and nylon yarns continued to rise. 

◼ The second round of sales price revisions subsequent to the one in the previous year was implemented in May. 

◼ Both net sales and income grew higher than our initially planned as the sales price revisions achieved penetration 

more successfully than expected. 

Points

(million of yen)

During the first half of the consolidated fiscal year, economic activity has 

remained slightly stagnant due to the influence of COVID-19, despite a 

pickup in personal consumption amid a gradual normalization of daily life.

Raw materials prices have continued to rise even after spring, resulting in 

a harsh business environment for earnings.

In these circumstances, we focused on sales promotion activities 

centered on new products released between April and July, with the result 

that growth in sales volume was as initially planned at the beginning of 

the fiscal year. We also worked to improve earnings by implementing the 

second round of sales price revisions in May, our first price revision since 

2021, as well as cost reductions.

Consequently, the second round of sales price revisions penetrated the 

market with greater success than expected, and both sales and profits 

increased compared to our initial plan. However, due to the ongoing rise 

in raw material costs from the previous fiscal year, we posted an 
operating loss of 68 million yen for the first half of the current fiscal year.
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Consolidated Net Sales by Product Category / Ratio of Operating Income to Net Sales
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FY3/'19 FY3/'20 FY3/'21 FY3/'22 FY3/'23 1H

Vinyl Floor Covering

Carpet

Adhesive and
Installation Tools

Wallcoverings

Curtaining Goods

Wholesale of Interior 
Goods
(Excluding TOLI’s)
Installation Business

◼ Vinyl Floor Covering

◼ Carpet

◼ Wallcoverings

◼ Curtaining Goods

Point

90,355 88,513
94,701

1.0%

2.5%

2.2%

1.9%

(0.2%)

Focused on the rebranding of the single-layer vinyl floor tile series, which utilizes our proprietary technologies, in addition to 

the renewal of the Royal Series, our main products. In addition, sales of vinyl flooring materials were strong with a new 

third flooring material, Toughtec Tile released on April, winning the Good Design Award in FY2022.

Focused on sales promotion activities centering on GA-3600 Sustive Back released in June, an environmentally friendly 

carpet tile based on the TOLI Complete Recycling.

Sales of VS, a general-purpose vinyl wallpaper released in July, and Power 1000, featuring design and functionality that 

was revised last year, performed well.

Sales of contract curtains for facilities such as medical and welfare facilities, which support healthy living, remained strong.

+1.9%

+4.9%

(0.7%)

+1.8%

+2.8%

+3.8%

+7.7%

YoY 

change (%)

(million of yen)

42,754

85,931

1H

Operating 

income margin

Now we are taking a close look at trends in results by product 

category.

In the overall product business, net sales increased year on 

year with price revisions. In addition, net sales are steadily 

recovering as a result of focused sales promotion activities, 

especially for new products released in the previous fiscal year 

and in this fiscal year.

Meanwhile, raw materials prices still continued to rise, and the 

improvement in earnings through a subsequent cost pass-

through was limited to a certain extent. We implemented a third 
round of price revisions on September 20.

We will continue to develop high value-added products, 

accelerate recycling and reduce manufacturing costs to improve 
our earnings capacity.
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Breakdown of Changes in Consolidated Operating Income

Gross profit SGA expenses

5

(million of yen)

Penetration of sales 

price revisions 

FY3/'22 1H

Rising raw materials costs, etc.

Increase in 

inventory 

losses

Increase in 

logistics costs

Increase in 

other SGA 

expenses

Increase in SG

expenses

FY3/'23 1H

Cost reductions at  

factories, etc.

(263)

(1,942)

(29)
(24)

(166)

(228)
(68)

2,339

244

The slide shows the main factors in the changes in consolidated 

operating income.

For the fiscal year ending March 2023, raw material prices have 

continued to rise since April, which had a negative impact on 

operating income of 1,942 million yen.

The effect of price revisions since autumn 2021 and efforts to 

reduce manufacturing costs led to a 195 million yen 
improvement in earnings, despite operating losses.
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Non-current 
assets

331

Non-current 
assets

336

Current 
assets

468

Current 
assets

445

Net assets
383

Net assets
378

Liabilities
417 

Liabilities
404

Assets

Liabilities/Net Assets

<Current assets> 

◼ Decrease in notes and accounts receivable -38
– Due to a net sales decline arising from seasonal factors

◼ Increase in inventories +21
– Due to a rise in inventories following the launch of a new 

products

<Non-current assets>

◼ Increase in property, plant and equipment +5
– Construction of new lines at Hiroka TOLI Floor Co., Ltd.

– Due to the construction of a new recycling plant by Shiga 

TOLI Co., Ltd., among other factors

Point

(23)

(13)

(5)

Point

+5

End of 

March 2022

End of 

September 2022

<Liabilities>

◼ Decrease in notes and accounts payable -10
– Due to the decrease in the purchase of goods arising from 

seasonal factors

Consolidated Balance Sheets

6

End of 

March 2022

End of 

September 2022

(100 million yen)

(100 million yen)

Now, moving on to our consolidated balance sheet.

In terms of assets, there was no significant change in current 

assets except changes arising from seasonal factors.

In non-current assets, property, plant and equipment, including 

construction in progress, increased due to the construction 

investment for the new flooring material line at Hiroka TOLI 

Floor in our Group company and for a second Carpet Tile 

Recycling plant in Shiga TOLI.

Regarding liabilities, there were no major changes excluding 
those for seasonal reasons.
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Status of Meeting the Continued Listing Criteria on TSE Prime Market

7

Continued listing 

criteria

Primary judgment

As of June 30, 2021(*1)

As of September 

30, 2022

Number of tradable 

shares
20,000 units or more 326,022 units Conformance 341,147 units

Tradable Share Market 
Capitalization

10 billion yen or more 8.1 billion yen
Non-

conformance
6.9 billion yen

(*2)

Tradable share ratio 35% or higher 48.7% Conformance 51.0%

Daily average trading 

value
20 million yen or more 17 million yen

Non-

conformance
20 million yen

(*3)

*1 Based on the Primary Judgment Result on the Status of Meeting the Continued Listing Criteria for the New Market Segment (published on 

July 9, 2022 by Tokyo Stock Exchange, Inc.)

*2 The market capitalization of tradable shares is calculated by multiplying the number of tradable shares by the average daily closing share 

price in the period from July to September 2022, which was 203 yen.

*3 The daily average trading value represents the average of daily trading volume in the period from January to September 2022.

Next, I will be taking about the state of our meeting the criteria 

for continued listing on the prime market.

According to the primary judgment in 2021, we failed to meet 

the criteria for the market capitalization and the average daily 

trading value. Currently, we are endeavoring to meet the criteria 
for continued listing.

7
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◼ The tradable share ratio has risen since 2021 due chiefly to the revision of cross-shareholdings.

◼ Since the increase in liquidity, the daily trading volume has been approaching the level set in the criteria for continued 

listing. 

Point

8

Primary judgment
(as of June 30, 2021)

Daily average 

trading value:

17 million yen

As of September 30, 2022
(From January 2022 to 

September 2022)

Daily average 

trading value:

20 million yen

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
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The diagram on this slide shows the trend in the share price from 

2021 to the recent day. The bar chart in the lower part represents 

the monthly total trading volume and the upper part the monthly 

trend in share price.

From 2021 onwards, the liquidity of our shares has been trending 

upward following the revision of cross-shareholdings. The daily 

average trading value has been approaching the level set in the 

criteria for continued listing.

From January to September 2022, the average daily trading value 

was approximately 20 million yen. In October, the most recent 

month, the figure was around 50 million yen.

However, share price remains stagnant. To meet the market 

capitalization criterion for continued listing, we will strive to 

improve financial results and continue strengthening investor 

relations activities.
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Initiatives to Meet the Continued Listing Criteria on TSE Prime Market
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1 Strengthening Profitability

2 Improve information disclosure

➢ Penetration of the 3rd round of sales price revisions.

➢ Carry out growth strategies based on  Medium-term 

Business Plan

➢ Enhance financial results presentation materials

➢ Revamp the investor relations website

9

To improve financial results, we are currently working to 

increase earnings by implementing the third round of sales 

price revisions. We will also carry out growth strategies 

based on the Medium-term Business Plan to increase 

earnings strength.

In addition, we will enrich financial results presentation 

materials and revamp our investor relations website to make 

it more investors friendly. We will increase dialogue with 

shareholders and investors and strive to increase their 

interest in us with a view toward increasing our corporate 

value.
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Progress of the Medium-term 

Business Plan

10
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Outline of the Medium-term Business Plan "SHINKA Plus ONE"

11

A. Reinforcement of 

core business

Achievement of Long-Term Vision

B. Expanding the 

growth of promising 

business

C. Creation of a fifth 

business
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1) Strengthen 

“Manufacturing 

ability”

2) Strengthen 

“Planning & 

Proposal ability”

3) Strengthen 

“Selling ability”

4) Expand global 

business in terms of 

quality and volume

5) Develop B-to-B 

(special sales) 

business

6) Develop B-to-C 

business

7) Pursue creation 

using seeds and 

collaboration

8) Integrate the 

resolution of social 

issues into business 

activities

9) Strongly promote 

digital communication

D. Enhancement of 

capabilities across 

the Group

10) Revitalize people and organizations

11) Improve corporate value

E. Building a business base that supports growth

We will move forward with A “Reinforcement of core business”, B “Expansion of promising business”, and C “Creation of a fifth

business” and strengthen the horizontal functions through D “Enhancement of capabilities across the Group”, as well as advance 

the establishment of a business base for Group businesses on the whole by E “Building a business base that supports growth”.

A to E: Five key strategies1) to 11): 11 issues to address

The next slide looks at main points in the progress of the 

Medium-term Business Plan.

The Medium-term Business Plan, SHINKA Plus ONE, associates 

individual issues based on the five key strategies marked A to E 

with implementation strategies. We will press ahead with efforts 

to achieve our long-term vision.

11
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"SHINKA Plus ONE" Topics (1)

Execution strategy:
Establish eco-friendly technologies and expand businesses

12

D. Enhancement of capabilities 

across the Group

A. Reinforcement of 

core business

Remodel single-layer tiles into new brands

The Luxury Calcium carbonate Tile (LCT) series are vinyl floor tiles with a 

single-layer structure produced mainly from nature-derived calcium carbonate.

In July, the conventional product category was rebranded. It was re-advertised 

as products with design features and properties reducing environmental impact.

Produced from a high percentage of 

recycled materials, they contribute to 

the reduction of industrial waste and CO2 emissions.

Reuse of vinyl used in agriculture Reuse of factory scraps

★ The recent rebranding was planned by the NexT Project, a cross-organizational project addressing different subjects to revitalize the organization.

LCT series product line

Reuse of vinyl 

used in greenhouses

Substandard and other materials are 

recycled for reuse.

Recycled resources

(Recycled chips) Remnants, substandard 

materials and the like
Recycled resources

Now let us take a look at notable actions in the second quarter of the 

fiscal year ending March 2023 under the Medium-term Business Plan.

We rebranded vinyl composition floor tiles as an action for key strategies 

A and D, which are the reinforcement of core businesses and the 

enhancement of capabilities across the Group, respectively.

Vinyl composition tiles are floor tiles in a single-layer structure produced 

from nature-derived materials and recycled materials. These products 

that integrate our Group's own technologies have been used over the 

years.

We have recently rebranded them as the luxury calcium carbonate tile 

(LCT) series to advertise their superiority as environmentally friendly 

products and their unique design value. For the rebranding, plan proposal 

activities took place through a cross-organizational project including the 

invitation of internal proposals, and the NW series, which requires none of 

the wax maintenance for vinyl composition tiles, was released. Currently, 
it earns very high marks in a wide range of market applications.

12
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"SHINKA Plus ONE" Topics (2)

Execution strategy:
Manufacture, sell and develop new vinyl floor tiles in 

the Chinese joint venture plant

13

Released Toughtec Tile as a new third flooring material

The Luxury Hard Tile (LHT) is a brand-new flooring material that has the advantages of both the vinyl floor 

tiles and ceramic tiles.

A. Reinforcement of 

core business

 Installation image in commercial facilities

Since its release in April, the Company has been working intensively to accelerate sales to commercial facilities, 

office buildings and a wide variety of buildings.

B. Expanding the growth of 

promising business

Good Design Award won (October 7)

Comment from a member of the Good 

Design Award jury

This product has superior design features and 

workability due to smooth surfaces and strength 

similar to ceramic tiles and the thinness of vinyl 

tiles. In consideration of the current situation 

where it is impossible to take the time and money 

to adjust the unevenness of aging floors on-site, 

this evolution of vinyl floor materials is welcome. 

Large tiles mainly 600 mm square creates modern 

and stylish spaces. I hope that the flooring

material manufacturer that has long worked to 

develop products suited to the times will continue 

to widen its product lineup.

We released “Toughtec Tile” as a new, third flooring material. This release 

is an action under two key strategies, A, the reinforcement of core 

businesses, and B, expanding the growth of promising businesses.

This product is a brand-new flooring material with the advantages of both 

vinyl floor tiles and ceramic tiles. It attracts great interests mainly from 

commercial facility operators.

Furthermore, it earns high marks not only for its design and other features 

but for its potential as a revolutionary flooring material in the repair market 

where time and cost may be downsides, winning the Good Design Award 

in the fiscal year 2022. 

Based on the implementation strategies stated in the Medium-term 

Business Plan, we will continue our product development that will 

facilitate the evolution of the entire interior decorating industry.

13
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"SHINKA Plus ONE" Topics (3)

Execution strategy: 
Establish eco-friendly technologies

14

Construction of a second recycling plant for recycling carpet tiles commenced

The recycling plant (the first plant) at Shiga TOLI Co., Ltd.

Scraps
Recycled resources

(Recycled chips) Carpet Tile

◼ The first plant, which is already in 

operation, reduces industrial waste 

emissions by up to approximately 

2,300 tons per year.

◼ The Company embarked on the 

project of constructing a second 

recycling plant, which is scheduled to 

be completed in 2024.

◼ It will have a capacity that is more 

than double the first recycling plant. It 

will be capable of treating all of the 

industrial waste emitted internally.

◼ The Company will accelerate the 

recycling of waste into raw materials 

to reduce costs.

D. Enhancement of capabilities 

across the Group

A. Reinforcement of 

core business

We embarked on the construction of a second Carpet Tile 

Recycling Plant. This action is based on key strategies A, the 

reinforcement of core businesses, and D, the enhancement of 
capabilities across the Group.

Our own first recycling plant, which can process carpet tile 

waste into recycled chips without separating the pile layer and 

the backing layer, has been operating since 2021. We will aim to 

achieve zero emissions within the carpet tile production plant by 

constructing a second recycling plant, and to enhance our 

environmentally friendly products by actively collecting used 
carpet tiles to be recycled.

We are working towards bringing the second recycling plant into 

full operation in 2024.

14
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"SHINKA Plus ONE" Topics (4)

Execution strategy:
Undertake in-house production of outsourced material 

15

Extension of nylon spinning facility started

◼ It is now difficult globally to procure 

nylon yarn for carpets. The risk of 

disruptions to stable supply is now 

increasing. 

◼ After the first system began full 

operations, the Company has already 

changed the use of yarn from external 

procurement to in-house for some 

carpet tiles. This system has 

advanced the stable supply of 

products and reduced manufacturing 

costs.

◼ The Company started building a 

second system to increase the in-

house yarn manufacturing, thereby 

promoting stable supply and reduce 

costs. Photo: The first nylon spinning system

A. Reinforcement of 

core business

We started extending our nylon spinning facility for the internal production 

of upstream technologies. This action is in line with key strategy A, the 
reinforcement of core business.

Today, supply chains are in turmoil around the world, and the industry in 

which we operate is no exception. In particular, the risk involved in 

procuring nylon yarn for carpet tiles has sharply increased over the past 

couple of years.

In these circumstances, we put our first nylon spinning system into full 

operation at the beginning of autumn 2021. Since then, we have been 

shifting the sources of procurement of some yarns for mainstay products 
from external to in-house yarn manufacturing.

With a view toward achieving greater supply stability, reducing expenses 

and developing new products based on the development of our own in-

house yarn manufacturing, we are working to introduce a second nylon 

spinning facility. We are aiming to put it into operation in or after spring 
2023.

15



Forecast for the Fiscal Year 

Ending March 2023
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Consolidated-Earnings Forecast for the Fiscal Year Ending March 2023
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FY3/'22 FY3/'23

Results
Initial plan

(Announced on 

May 9)

Revised plan
(Announced on 

Oct. 24)

YoY (%)
YoY 

(amount)

Change 

from 

initial plan

Net sales 88,513 92,000 94,500 +6.8% +5,987 +2,500

Gross profit
(Ratio to net sales)

24,124
(27.3%)

－ － － － －

Selling, general and 

administrative expenses
(Ratio to net sales)

23,246
(26.3%)

－ － － － －

Operating income 878 1,100 1,850 +10.7% +972 +750

Ordinary income 1,244 1,450 2,000 +60.8% +756 +550

Profit attributable to 

owners of parent
720 950 1,200 +66.7% +480 +250

◼ The full-year forecast was revised in view of the performance in the first six months and changes in circumstances 

surrounding raw materials procurement. 

◼ The Company will aim to attain a huge recovery of net sales and profit from the levels in the previous fiscal year. 

Point

(million of yen)

Now I will talk about our financial forecast for the fiscal year 

ending March 2023.

On October 24, we revised the full-year forecast in view of our 

performance during the first six months and the changes in the 

circumstances surrounding raw materials procurement.

With this revision, consolidated net sales are now forecast to be 

94.5 billion and consolidated operating income to be 1.85 billion 
yen. Both figures are expected to grow.

17
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Consolidated Net Sales and Operating Income Trends and Forecasts
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Second half Full year
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◼ Net sales for the second half and for the full year are expected to reach the levels of the fiscal year ended March 

2020, which was the highest in the past ten years. 

◼ The Company will work to achieve penetration of the third round of sales price revisions and advertise its 

products released in the first half to increase revenue for the second half and the next fiscal year. 

Point

(100 million yen) (100 million yen)

(Plan)
(Plan)

This slide shows the trends in second-half and full-year results 

as well as the forecast for the fiscal year ending March 2023.

In the fiscal year ended March 2020, net sales for the third and 

fourth quarters and for the full year were the highest in the past 

ten years. Net sales for the current second half and for the 

current fiscal year are forecast to reach that level. We are 

striving to increase operating income to the pre-pandemic level.

We will work on the third round of sales price revisions and 

focus our energy on sales promotion activities for products 

released in the previous and current fiscal years in order to 
ensure greater earnings in and after fiscal 2023.

18



©TOLI CORPORATION All Rights Reserved.

Dividends (Consolidated Basis)
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19

In consideration of our overall financial position in the current 

fiscal year as well as the business environment and investment 

policies from a medium and long-term perspective, we forecast 

dividends of eight yen per share for the fiscal year ending 
March 2023.

19
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Thank you very much for your attention.

TOLI Corporation

Contact for IR

e-mail

ir@toli.co.jp

The purpose of this document is to provide information to investors only and not to solicit transactions.

The forward-looking statements herein are based on our objectives and forecasts and do not constitute any guarantees. Please also be 

aware that our future results may differ from our current expectations.

Descriptions of industry trends and external environmental awareness are also made based on various data that we believe to be reliable, 

but we do not guarantee the accuracy or completeness of such data.

We assume that this document is used at your own discretion and on responsibility for any purpose, and we assume no liability under any 

circumstances.

Notes on future prospects, etc.

Management Planning Department
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We will continue to make efforts to disclose information related 

to business strategies from a medium to long term perspective 

by main means of the Medium-term Business Plan.

We look forward to your continued guidance and 
encouragement.
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